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MEMORANDUM FOR: Deputy Director for Sapport

SUBJECT . Weekly Report of the Office of Training
23 December 1965

1, Project HELPFUL,

’\} At a farewell cocktzil party for |G o 2oradant of 25X1A

‘o~

i

'/ the Defenze Intelligence Schon!l, Admirzl Reed, the DIA Chief of Staff,

¢
!

informed Rt L4 Gen. Corrollwas unusuzxlly plezged

with the letter frow Admiral Reoborn econceralng Project HELPFUL,
General Carrolldirected Admiral Reed to prepare & memorandam

for his signature ts 21l concerned with Project HELPFUL, commending
each for ki: part in the program. A copy of Admiral Raborn's letter
was attached to each memeorandem, DIA {: planning for another
reaning of Project HELPFUL to be given in May,

2, Project USEFUL

On 12 December NGt - T o >0~ 25X1A

late plans for the one week Project USEFUL which we understand haz

been approved by the DD {or presentation during the week of 13.22

April 1566,

3. Career Trainiag Progrem
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the 25 career tralnees enrolled in the Course, 1 have been assigned to
Headquarters snd 15 overseas, Five of those golng overaeas are
seheduled for duty in South Vietaz n,

_ ap internal CT enrolled in the October clasy,

Lhas boen awarded the Intelligence Star for his outstanding service in
T -ty =t [ <ioc the Operations 25X1A

Familiarization Course and we are notlfying him of the action tzken

by the Honor and Merit Awards Board.

4, Sechosl of ;nmra&timl Communism

During calendar year 1965 the SIC Faculty gave & total of 182
presentations outside the Agency. The average time for each seasion
was two hours. Principle requesters for SIC lecturers were the F31,
the DIS, Fort Holabizd, 2nd the Internationsl Police Academy,

&, OTR Attendance

Interssl trafning »ttendance was 543, and external sttendance was

389 for the week of 13 « 17 December 1965,

6. 1BM Training

At & meeting with IBM representatives in October, we requested
386 spaces for the next skx months for 160 Systemms Treining, To date,
IBM has conflrmed 180 spaces,

IBM haz confirmed 18 space= in the 24 January running of the 1401

Autocoder Courze. These spaces were reguested to accommodste
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members of the Wiltse comemiites.

7. Programmed Iastruction AN
- A meeting waz held with ORD/DDS&T on 22 December to explore }
OTR /ORD cosperztion in the fleld of Programmed Instruction, Matt :

Botxd, I <~ >+t OT7. I 25X1A
I - for ORD. An hour of dlicuasion

produced the following general conclusions: {a) The key to effective

ase of the technlgues 2 presently known s the accurate determination

of tralning objective=; {b} Preper application to courses or portions

of course: which are adaptable to programming can resalt in Incrensed

training effectiveneas und more efficlent use of Instructor personnel;

{¢} Achievement of desirable results will require conzistent efforts

and time sufficient to develop, volidate and test prospective programs.
The ORD representatives felt that they could be more useful if they

were better acquainted with what OTR i« dolag and how training 1s being

conducted, We agreed that mutual briefings could be a first step.
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He added thut biz research and ohaervation led him to the firm conclusion
that ao military program was "in the same league. "

9. _Plauaing, Programming and Budgeting Coursesn

Mel Waehs of the Civil Service Commisaion sadvised _
on 27 December that the Office of Career Development wa: proceeding
with plans for pre:cnting two of PPR Courses previously reported. The
CSC hopes to offer the first two-day orientation in mid.-Jansary and
the three-week veraslon of the Defenie Systems Management Course
geared to clvilian agencies needs by carly February. Vachs alzo was
_pleased with our guick response to his request for a2 Yguestimate” of
our requirements. We had Indicated an annual input of 100 for the
ortentation and 20 for the three-week course 2s a rough plsnning
Sigure., [ reffirmed and Wacha acknowledged that our true
needs could well exceed nur eatimates, We will now ask Componcnt

Training officers to provide specific requirements.

“signed™ j/
MATTHEW BAIRD

Director of Tralning

I ; S
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